
【Day 1 ‒ Wednesday, November 26】
Time Itinerary (Group A) Itinerary (Group B)

8:30 AM
8:45 AM
9:00 AM
9:15 AM
9:30 AM
9:45 AM

10:00 AM
10:15 AM
10:30 AM
10:45 AM
11:00 AM
11:15 AM
11:30 AM
11:45 AM
12:00 PM
12:15 PM
12:30 PM
12:45 PM
1:00 PM
1:15 PM
1:30 PM
1:45 PM
2:00 PM
2:15 PM
2:30 PM
2:45 PM
3:00 PM
3:15 PM
3:30 PM
3:45 PM
4:00 PM
4:15 PM
4:30 PM
4:45 PM
5:00 PM
5:15 PM
5:30 PM
5:45 PM
6:00 PM

Transfer (approx. 1 hour)

Arrival at Toba International Hotel via Toba Station

Lunch / Ama Hut (Ousatsu Kamado)
Experience at an Ama hut: seafood BBQ prepared by active Ama divers.

Interaction with Ama divers at the Ama Hut (Q&A session)

Transfer (approx. 30 minutes)

Oyster Shell Processing Center (facility tour)

Transfer (approx. 15 minutes)

Toba Sea-Folk Museum ‒ Explanation on oyster farming by Mr. Shiroyama /
Welcome address by Director Mr. Hiraga / Free tour (self-guided)

Excursion Schedule

Departure from Toba International Hotel via Toba Station

Transfer (approx. 1 hour)

Arrival at Ousatsu Town, greetings from local representatives

Ousatsu DMO Model Tour
(Observation of ama diving, visit to the fishing port, and village walk)
If diving is not available, an alternative program will be arranged.



【Day 2: Thursday, November 27】
Time Itinerary (Group A) Itinerary (Group B)

8:30 AM
8:45 AM
9:00 AM
9:15 AM
9:30 AM
9:45 AM

10:00 AM
10:15 AM
10:30 AM
10:45 AM
11:00 AM
11:15 AM
11:30 AM
11:45 AM
12:00 PM
12:15 PM
12:30 PM
12:45 PM
1:00 PM
1:15 PM
1:30 PM
1:45 PM
2:00 PM
2:15 PM
2:30 PM
2:45 PM
3:00 PM
3:15 PM
3:30 PM
3:45 PM
4:00 PM
4:15 PM
4:30 PM
4:45 PM
5:00 PM
5:15 PM
5:30 PM
5:45 PM
6:00 PM

Transfer

Transfer (approx. 1 hour)

National Research and Development Agency, Fisheries Technology Institute ‒
Nansei Office (facility tour)

Transfer (approx. 1 hour)

Arrival at Toba International Hotel via Toba Station

Care Shell Co., Ltd. (facility tour)

Care Shell Co., Ltd. (facility tour)

Toba City Fisheries Research Institute
(facility tour)

Toba City Fisheries Research Institute
(facility tour)

Excursion Schedule

Departure from Toba International Hotel via Toba Station
Transfer

Transfer

Mikimoto Pearl Island: Watch a live demonstration by Ama divers and enjoy a self-
guided tour of the museum and facilities.

Lunch / Mikimoto Pearl Island ‒ Restaurant Awako


